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•• ReputationReputation

•• ResourcesResources

Why is the Cost of Fundraising Important?Why is the Cost of Fundraising Important?
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““ How much of my gift is used for administration and How much of my gift is used for administration and 
fundraising and how much goes specifically to the fundraising and how much goes specifically to the 
program that I am supporting?program that I am supporting? ””

CanadaCanada’’s Large charities ($5M + in taxs Large charities ($5M + in tax--receipted receipted 
gifts) have increased fundraising expenditures by gifts) have increased fundraising expenditures by 
48% which translated into a 25% increase in 48% which translated into a 25% increase in 
fundraising revenues.fundraising revenues.
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The The OffordOfford Group: Group: 

““TwoTwo--thirds of Canadianthirds of Canadian’’s polled objected to s polled objected to 
charitable costs in excess of 20% for charitable costs in excess of 20% for 

fundraising and overhead costsfundraising and overhead costs””
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What is your organizations What is your organizations 
““ Cost of FundraisingCost of Fundraising ”” Percentage?Percentage?
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Canada Revenue Agency Proposed Policy - Evaluation grid
Ratio of fundraising cost/fundraising revenue in fi scal period

• Rarely acceptable:
more than 70% (charity nets less than 30%)

• Generally not acceptable:
50% to 70% (charity nets 30% to 50%)

• Potentially not acceptable:
35.1% to 49.9% (charity nets 50.1% to 64.9%)

• Generally acceptable:
20% to 35% (charity nets 65% to 80%)

• Acceptable:
less than 20% (charity nets more than 80%)

Success Stories in the newsSuccess Stories in the news ……

•• The Terry Fox FoundationThe Terry Fox Foundation

•• 7979¢¢ per $1 goes to charitable programmingper $1 goes to charitable programming

•• Doctors Without BordersDoctors Without Borders

•• 8383¢¢ per $1 goes to charitable programmingper $1 goes to charitable programming

•• The Canadian Cancer SocietyThe Canadian Cancer Society

•• 9595¢¢ per $1 goes to the charitable programmingper $1 goes to the charitable programming

(Source: Kevin Donovan. The Record. Kitchener, Ont.: Nov 12, 200(Source: Kevin Donovan. The Record. Kitchener, Ont.: Nov 12, 2002. pg. A.4)2. pg. A.4)
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“This ratio is often used, or I should say misused , to 
evaluate the charity in some manner.  Most 
frequently it is said that “good charities ” have a high
percentage of funds spent on programs as opposed 
to fundraising and administration and “bad charities ”
have low percentages spent on programs.”

Source: Geoffrey Peters, Source: Geoffrey Peters, 

Statement to the House Committee on Oversight and Government RefStatement to the House Committee on Oversight and Government Reformorm

Jan 2008Jan 2008

Should investments be made in fundraising 
programs as long as the funds raised are 
greater than the cost of raising them?

HmmmmHmmmm ……..but on the other hand..but on the other hand ……
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•• The age of an organizationThe age of an organization

•• The age of the fundraising departmentThe age of the fundraising department

•• The source of fundsThe source of funds

•• The type of fundraising programsThe type of fundraising programs
•• Mailing / CallingMailing / Calling

•• Major GiftsMajor Gifts

•• Capital CampaignsCapital Campaigns

•• Planned GivingPlanned Giving

•• Special EventsSpecial Events
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• Cost of Fundraising

• Return on Investment (Return on Fundraising)

• Overall Revenue Targets
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Where do we begin? Where do we begin? Standards & GuidelinesStandards & Guidelines

•• CASE 1990 GuidelinesCASE 1990 Guidelines

•• CCAE task force in 1990s developed reporting CCAE task force in 1990s developed reporting 
guidelines that follow closely to CASE guidelines with guidelines that follow closely to CASE guidelines with 
few exceptionsfew exceptions

•• Alberta Provincial Government Fundraising Alberta Provincial Government Fundraising 
RequirementsRequirements

•• CRA CRA -- T3010 requirementsT3010 requirements

• Board of Governors - External Relations is required 
to report annually to the Board Audit Committee of 
the University of Alberta on costs associated with 
fundraising

• Provincial Requirements

• Federal Requirements - T3010 forms are compiled 
each year jointly between central Financial Services 
and the Charitable Accounting/Development areas
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What is the formula?What is the formula?
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Costs included at the U of ACosts included at the U of A

�� �
���
��'�����
���������		������
����
���
��'�����
���������		������
��� $$'���������'���������
�'��������������(���
�)*�'���	+�'��������������(���
�)*�'���	+

�� �
��
��	������
��
��	����� ����������	����������	 ��	�	��		��������,������	�	��		��������,����
��
����� �%���(��
��������&����
��(���-���	&���
����� �%���(��
��������&����
��(���-���	&�
#�%�
����
��.��%���	��
��#�%�
����
��.��%���	��
�� 
������
�
������
� ��	�	�������	�	�����
��%���(��
��(����		��
��	��
��������	
((������%���(��
��(����		��
��	��
��������	
((����
��	�	��
����
����	��	�	��
����
����	

�� ���
�,������
���(����
����/��
�0��1&�,�����
�,������
���(����
����/��
�0��1&�,��
�	2���3���	�4�5

�'������%��,��
������������'�	2���3���	�4�5

�'������%��,��
������������'

Fundraising totals at the U of A :Fundraising totals at the U of A :
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Comparing to other UniversitiesComparing to other Universities

US ExamplesUS Examples 2006 COF %2006 COF %
•• MinnesotaMinnesota 8.7%8.7%
•• University of PittsburghUniversity of Pittsburgh 10.3%10.3%
•• University of MiamiUniversity of Miami 12.8%12.8%
•• Michigan StateMichigan State 13.6%13.6%
•• Georgetown UniversityGeorgetown University 16.3%16.3%
•• DartmouthDartmouth 29.4%29.4%

Source: Chronicle of Philanthropy – US Periodical

Differences : NPV of expectancies, *non-contractual, 
non-government research grants

A DonorA Donor ’’s Perspective,s Perspective, ……

What will a donor do if they want to know how much of What will a donor do if they want to know how much of 
their money will go to your programstheir money will go to your programs…… and how much and how much 
to your fundraising and administration costs?to your fundraising and administration costs?

•• Ask? Ask? (What will you say?)(What will you say?)

•• Look on your website or documentation?Look on your website or documentation?

•• Call the CRA Charities Directorate or look on their  Call the CRA Charities Directorate or look on their  
website?website?
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•• Revenue Canada is clarifying their Revenue Canada is clarifying their 
guidelines on cost of fundraisingguidelines on cost of fundraising

•• As well as taking a greater interestAs well as taking a greater interest

•• Different audienceDifferent audience

•• Different set of calculationsDifferent set of calculations

•• What we state to the board should be What we state to the board should be 
close to what we state on T3010 or close to what we state on T3010 or 
reconcilable.reconcilable.
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•• They have proposed policyThey have proposed policy …… however there is no however there is no 
clear direction on clear direction on ““ howhow ”” the Cost of Fundraising the Cost of Fundraising 
ratios will be calculated.ratios will be calculated.
•• Total fundraising revenue / Total fundraising costs Total fundraising revenue / Total fundraising costs 

•• Receipted only?  Amounts Received from other Charities?Receipted only?  Amounts Received from other Charities?

•• Total fundraising expenditure / Total expendituresTotal fundraising expenditure / Total expenditures

•• Others ratiosOthers ratios…… A combinationA combination……



Additional thoughtsAdditional thoughts
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Now, How would you answer,Now, How would you answer, ……

•• What is your organizations What is your organizations ““Cost of FundraisingCost of Fundraising””
ratio?ratio?

•• How would you calculate the How would you calculate the ““Cost of FundraisingCost of Fundraising””
ratio?ratio?

•• ““Why is the Cost of Fundraising important or not Why is the Cost of Fundraising important or not 
really important?really important?””

•• And finally,And finally,…… do we need to wake anyone from their do we need to wake anyone from their 
nap?nap?

ConclusionConclusion
Cost of Fundraising Cost of Fundraising –– EverybodyEverybody ’’s Businesss Business

Cost

Of

Fundraising

Organizations

Development
Community

Canada
Revenue
Agency

Donors

Provincial

Government

Organizations
Financial

Community

•• Q & AQ & A

•• DiscussionDiscussion

Resources:Resources:

The Cost of Fundraising at the University of AlbertaThe Cost of Fundraising at the University of Alberta
By Luanne CurrieBy Luanne Currie
October 2004, University of Alberta Advancement Services NewsletOctober 2004, University of Alberta Advancement Services Newsletterter
Available on the Available on the UofAUofA Advancement ServicesAdvancement Services’’ websitewebsite

Return on Investment in Fund Raising:  Using ROI to Your AdvantaReturn on Investment in Fund Raising:  Using ROI to Your Advanta ge ge 
by Michael W. by Michael W. GerrityGerrity
http://http://www.philanthropyassociatesinc.com/ROI/ROI.pdfwww.philanthropyassociatesinc.com/ROI/ROI.pdf

The The OffordOfford Group:  Perspectives on Canadian PhilanthropyGroup:  Perspectives on Canadian Philanthropy
http://www.theoffordgroup.com/offord_MAG_FALL07.pdfhttp://www.theoffordgroup.com/offord_MAG_FALL07.pdf

Expenditures in Fund Raising, Alumni Relations and other ConstitExpenditures in Fund Raising, Alumni Relations and other Constit uent uent 
(Public) Relations(Public) Relations
1990 Council for Advancement and Support of Education1990 Council for Advancement and Support of Education

Price Check Price Check 
by Scott by Scott JaschikJaschik
January 2005 CASE CurrentsJanuary 2005 CASE Currents



Other Resources:Other Resources:

•• Revenue Canada Charities Directorate websiteRevenue Canada Charities Directorate website
http://www.crahttp://www.cra --arc.gc.ca/tax/charities/menuarc.gc.ca/tax/charities/menu --e.htmle.html
•• T3010 formT3010 form

•• Completing the T3010 formCompleting the T3010 form

•• Link to Link to ““Online ListsOnline Lists”” of Charities of Charities –– where the T3010 info is publicwhere the T3010 info is public
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